CARNELIAN MAINTENANCE

CORPORATION

NOTICE & AGENDA
BOARD OF DIRECTORS MEETING

DATE: Wednesday, September 9, 2026
TIME: 6:00 P.M. Executive | 7:00 P.M. General

LOCATION: Pool Area & Via Zoom

MEETING ID: 869 7329 3722 | PASSCODE: 1011 |ZOOM LINK:
https://optimumpm.zoom.us/j/869732937222pwd=jt8Fcg VKIXROKdJCJOcWAT|XzV2tZJD.1

Zoom Tutorial Link: https://youtu.be/Ek4LOrETIR4?si=GAjtkaCZ9dU7S0gG

EXECUTIVE SESSION

Pursuant to Civil Code §4935(a) an Executive Session will be held prior to the General Session to consider
any of the following: litigation, matters relating to the formation of contracts with third parties, member
discipline, personnel matters, or to meet with a member, upon member’s request, regarding the member’s
payment of assessments, as specified in Section 5665. This is a closed meeting and is not open to owners
unless specifically agreed to by the Board per Civil Code §4925(a).

l. DECLARATION OF QUORUM /CALL TO ORDER 6:10 p.m.
. CONTRACTS

1. DELINQUENCIES
A. A/R Aging Report 08/31/26

V. HEARINGS /NON-COMPLIANCE

V. LEGAL

Community Homes Color Scheme — Update
Neighbor Dispute — Smoking Nuisance

New Security Company Proposal Discussion
Basketball Court Update

Landscape Update

Front Entrance

Community Website

O Mmoo ®m P

VI. MINUTES
A. 08/12/26 Executive Session

VIl. ADJOURN EXECUTIVE SESSION 7:00 p.m.



GENERAL SESSION

VI.

VIL.

VIIL.

DECLARATION OF QUORUM /CALL TO ORDER 7:00 p.m.
EXECUTIVE SESSION DISCLOSURE

SECRETARY'S REPORT / MINUTES
A. 08/12/26 General Session
B. 08/13/26 Organizational Session

TREASURER’S REPORT [ FINANCIALS - Selwyn Arocho
A. 07/31/26 Financial Statement

B. 08/31/26 Financial Statement

C. Monetary Transfers Civil Code Sections 5380(b)(6) and 5502

GENERAL BUSINESS

Drain Cover Replacement Proposal

Front Entrance Light Upgrades

Community Concrete Repairs Proposal

Wolff Horticultural Proposal — Concrete Pad Installation
Transponder Update

ARC Committee Appointment

Arc Application Review

New Carnelian Website for Homeowners

IomMmmon®m>

HOMEOWNER FORUM & Safety Committee

(3 minutes per member/ 15 minutes maximum)

Civil Code §4925(b), 5000(b): The board shall permit any member to speak at any meeting of the
association or the board, except for meetings of the board held in executive session. A reasonable time
limit for all members of the association to speak to the board or before a meeting of the association
shall be established by the board.

ITEMS NEEDING IMMEDIATE ACTION
Before discussing any item not on the posted Agenda pursuant to Civil Code §4930(d), the Board shall
openly identify the item to the members in attendance at the meeting.

NEXT MEETING
The next meeting of the Board of Directors will be held on Wednesday, October 7, 2026, at 6:00 p.m.
Executive Session and 7:00 p.m. General Session at the Pool Area & Via Zoom.

ADJOURN GENERAL SESSION 8:00 p.m.

MAKING A DIFFERENCE TOGETHER

Prepared by: Bryant Sanchez, CM®
Phone: (714) 508-9070 Ext. 284 | Email: bsanchez@optimumpm.com



